CELEBRATING
THE LIFE OF ST MARY’S
CHURCH, WOBURN
IN 2025




CELEBRATING OUR LEADERSHIP AND SUNDAY
WORSHIP TEAMS

Each year, our annual meeting and reports give us the opportunity to pause
and look back with thankfulness over the past year. Life flies by at such a
speed in our busy lives, and we can take all that God has done in the past
year for granted, as well as all the service people have given to our
community to enable us to flourish together. We want to stop and give
thanks to God for his great faithfulness, and also to everyone who has served
here.

A particular highlight in 2025 was the generous response from so many of
you to the Generous Giving campaign, which has resulted in a significant
turnaround in our finances, eliminating the budgeted deficit for 2025. Thank
you for your faithful giving to support the ministry of St Mary’s.

We are blessed to have so many people who give their different gifts, time,
effort and love to serve God here at St Mary’s in Woburn. Paul writes to the
Corinthians, 12v4 “There are different kinds of gifts. But they are all given to
believers by the same Spirit. * There are different ways to serve. But they all
come from the same Lord.”

As we bring our diverse gifts together, all of this allows St Mary’s to be a living,
thriving church offering a weekly, welcoming worship service, as well as
services for important life events.

We want to express a heartfelt THANK YOU to everyone involved.

The churchwardens, PCC and other roles behind the scenes have been
mentioned in David’s report, but we would also like to mention and thank
those of you who have served in 2025 in the different teams below.

PCC MEMBERS

DEREK SNOW IAN WAYMENT DAVID KNAPMAN
PAULA SAWERS LINDA CUDJOE PIPPA WILKINSON
MAURICE CAMPBELL DEBBIE GALLIFORD JACKIE STACEY

SIDEPERSON
DEREK SNOW PAUL SCHMITZ CHRISTINE GAGE
JUDY RELF JEANETTE GOODWIN DANIEL GOODWIN
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SERVICE LEADERS (CLERGY APPOINTMENT)
CHRISTINE GAGE (LAY LEADER OF WORSHIP)
DEREK SNOW (DISCIPLESHIP ENABLER)

SOUND TEAM
IAN WAYMENT CLAUDIA WILKINSON DEREK SNOW
PIPPA WILKINSON JOHN BRAITHWAITE

INTERCESSORS (CLERGY APPOINTMENT)
CHRISTINE GAGE LINDA CUDJOE MICHELLE CUDJOE
IAN WAYMENT MARCEL EVERETT JUDY RELF

BIBLE READERS

FRAN BROWN LINDA CUDJOE MICHELLE CUDJOE
BOB FRANKLIN DEBBIE GALLIFORD JUNE VYSE

IAN WAYMENT ANDY KIRTLAND DAVID KNAPMAN
JUDY KNAPMAN JUDITH RELF JACKIE STACEY

LEIGH-ANN CUDJOE

PRAYER MINISTRY TEAM (CLERGY APPOINTMENT)

JEAN WAYMENT YVONNE MILLS DEREK SNOW
JANE WHEELER CHRISTINE GAGE LINDA CUDJOE
WELCOMERS

FRAN BROWN ANDY KIRTLAND YVONNE MILLS
PAULA SAWERS

SACRISTY TEAM
JUDITH RELF DAVE ROBINSON ANNE-MARIE LOBO
ANDY KIRTLAND

CHALICE BEARERS (PCC APPOINTMENT)

DEREK SNOW DAVID KNAPMAN JUDY KNAPMAN
LINDA CUDJOE JUDITH RELF IAN WAYMENT
DEBBIE GALLIFORD PETER GALLIFORD

REFRESHMENT TEAM
JACKIE STACEY DAVE ROBINSON DEBBIE GALLIFORD
PETER GALLIFORD JUDITH RELF CATHERINE SAVAGE



VERGER FOR LIFE EVENTS (CLERGY APPOINTMENT)
IAN WAYMENT CLAUDIA WILKINSON PIPPA WILKINSON
MARCEL EVERETT

THE ARK SUNDAY SCHOOL TEAM
JEAN WAYMENT JANE WHEELER LEIGH-ANN CUDJOE
MICHELLE CUDJOE LISA SCHMITZ DEBBIE GALLIFORD

If you are interested in joining any of the Sunday serving teams, Rachel would
love to hear from you!

Reports from other teams and areas of life at St
Mary’s

Fabric Report 2025

We are blessed with a beautiful building that is admired and appreciated by
many. As a congregation we can thank God for such a wonderful building
that lends itself to being used for His glory.

Like all properties of its age and size, it must be maintained and enhanced so
that it can be passed on to future generations.

Details of much of the routine maintenance work is covered in the Annual
Report and Accounts so is not repeated here.

However, two major projects that were initiated in 2025, and are still ongoing,
were the work on the external repairs to the church and obtaining designs
and Diocese planning permission for a wheelchair ramp to be installed at the
main entrance of the church.

The first phase of the maintenance work to the external fabric of the church
started in October 2025. This involved scaffolding being erected around the
church tower, pointing being replaced and stonework repaired. The work on
the tower will be completed by May 2026 and then followed by restoration
work on the rest of the church.

The wheelchair ramp project started early in 2025 with the church architect
being commissioned to provide drawings and plans. It then took many
months, and several changes to the original plans, to obtain agreement from
the Diocese for this work to happen. As of March 2026, planning permission
has been submitted to Central Beds Council. A response is due on 12 May
2026 following the required public consultation process. Atthat point we will
need to start applying for grants so that the building phase of the project can
start.
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This report is intended to provide a brief overview of the work, large and
small, that goes on throughout the year to keep the building functioning and
maintained.

If anyone would like to become involved in helping with the work of the Fabric
committee it would be greatly appreciated. lan or Derek will be very happy
to explain what is involved.

lan Wayment

Safeguarding Report for APCM 2026

Introduction

Safeguarding is in place to ensure the protection and care of children, young
adults and vulnerable people in our church. As part of the Diocese of St
Albans, and led by the Church of England, we have adopted the Safer Church
policy which enables all those visiting our services to feel safe in the
knowledge thatthey can be included in our activities. And in accordance with
Diocese guidelines our safeguarding policy is prominently displayed on our
church website as well as on the church noticeboard.

How do we do it?

e Awareness — By adopting the Safer Churches policy, we have
displayed this policy clearly at the back of church, complete with
contact details for our Safeguarding officer, should any problems
arise

e Obligation — Safeguarding is a statutory component of the monthly
Standing Committee and PCC meetings where it can be reviewed
and discussed. The PCC has complied with the duty under section
5 of the Safeguarding and Clergy Discipline Measure 2016 (duty to
have regard to House of Bishops’ guidance on safeguarding children
and vulnerable adults).

e Training — In accordance with Diocese’s Training newsletter we have
launched required training courses for all those working or involved
with children, young adults and vulnerable people. These training
courses are assigned individually and completed online in
accordance with the requirements of the Safeguarding Policy
including all PCC members, Church wardens, sidesmen and any
role where needed.

e DBS Checks, DBS checks have also been carried out on all required
individuals.



Performance

We have a good completion rate of required training courses and everyone in
a position of trust has valid DBS. This process is ongoing as anyone who is
new to a role will be required to do a DBS check if necessary and appropriate
training will be given. | would like to thank everyone who has completed the
trainings/ DBS for relevant roles.

Actions

e Follow up on Parish Safeguarding Action Plan to ensure that all
required steps are completed.

o The Diocese of St Albans have issued an updated newsletter and we
are using the Parish Safeguarding dashboard (Hub) which helps to
ensure that all safeguarding requirements are met and up to date. It
is a tool in that it is also used to keep a record of DBS and Training
courses competed.

e Safeguarding officer joins the monthly drop-in sessions. Thisis a
good way to keep up to date and ask any questions that arise.

e |In October 2025 we started the Sunday school on two Sundays a
month for children aged 3 to11 years old. All safeguarding checks
arein place.

Paula Sawers, Safeguarding Officer, St Mary’s Woburn
Health & Safety Report 2024

Health & Safety (H&S) continues to become more and more important in the
life of all organisations. St Mary’s welcomes this as it ensures our church is
a safe space for all members and visitors.
We meet our commitment to creating a safe and caring environment by:
e Adopting all guidance and directives from the House of Bishops and
the Diocese.
e Complying with all relevant legislation.
o Keeping our “Health & Safety General Guidance Policy” (H&SGGP)
plan up to date.
e Having policies and procedures in place as listed in the H&SGGP.
e Having a plan to review all our policies on a yearly basis.



In 2025 our concentration has been to use the H&SGGP as the overarching
policy document to ensure we have produced and updated all policies
required by the various bodies and organisations that we as a church and
charity are required to have in place. These policies include H&S,
Safeguarding, Financial & Accounting Management, and Trustees
responsibilities.

A lot of work has been carried out in 2025 to identify all required policies
across the range of activities and legislation that are relevant to us. Where
we had no policies these have been produced and agreed by the PCC.
Existing policies have been reviewed and updated.

A list of all our policies has been produced along with a schedule to ensure
they are reviewed as required, usually on a yearly basis.

We have used these policies to identify a number of actions that needed to
happen to ensure compliance. These have included renewing our test
certificate for all portable appliances, updating electrical and lighting fittings
in the bell tower and ringing room and carrying out an Asbestos survey.
2025 has seen a lot of progress with our H&S compliance by improving our
policies and procedures and taking a number of actions to comply with
them.

We now have systems and procedures in place to ensure our ongoing legal
compliance and provision of H&S requirements. This in turn results in a safe
place of worship for everyone to use.

Deanery Synod report

The Ampthill and Shefford Deanery held a meeting at St Mary’s in November
2025. Rev’d Dr Rachel Snow welcomed attendees from across the Deanery
(a mix of clergy and laity). The meeting received a thought-provoking
presentation from Rev’d Dan Drew which focussed on the importance of
improving the diversity of the church and particularly with regards to young
people. Dan suggested that there was a growing movement which is
sometimes called a ‘quiet revival’ among the younger generation. Although
more of a whisper than something which is being openly declared. We
should all pray for it to gather momentum and support the long-term
sustainability of church communities.

The Alban Way is a discipleship programme aimed at young people coming
to find out more of the Christian Faith and wishing to explore the possibility
of their place init. A‘launchpad’ scheme is being trialled in several schools
where the Alban Way scheme is amended to be suitable for younger, young
people. This has seen some success in helping the transition between Year 6
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and 7, with some beginning to attend church. There are three main times
when young people fall out with church —at age 11, 14 and 18 and churches
must find ways to bring them back after such a break. Some parishes across
the Deanery, particularly the smaller ones, are trying to get together to
support each other’s work with young people.

At the June 2025 Deanery meeting the Rural Dean welcomed Rev’d Cannon
Dr Tim Bull to talk regarding Al and its effects on Christians and the wider
areas that could be affected by this developing phenomenon. Systems are
now being able to learn on their own without human prompting or
interference especially with the link to the internet where there are so many
documents that the ‘Al models can mine data and use what is seen to ‘learn’
responses already in the system. Caution was given to use Al tools carefully
and to check outputs before sharing theme as truths. Al systems have learnt
how language works and the question is how we can safely use Al in our
Christian life.

A new Deanery Treasurer has been found after a lengthy recruitment
process. Michael Liddle has agreed to take up the role.

The number of churches in vacancy has reduced significantly since the Rural
Dean’s arrival two years ago. There is still much more work to do but the
downward trajectory is encouraging.

The Diocese have applied to the Central Church to fund specific and focused
projects around the Diocese and in connection with the Strategic Mission
and Investment Board bid and priorities.

A special service to celebrate, pray for and resource the rural church took
place on 12" October 2025 at St James the Great Church, Silsoe.

Maurice Campbell

Report on Alpha Course 2025

St Marys, St Michaels & St Botolph’s ran a joint Alpha course in January 2025
for 8 weeks. This was hosted in the crypt of St Marys. A new large screen
and sound system had been donated, and this was used very successfully
for showing the videos.



Leaders & co-leaders of the three groups were members from all three
churches.

Attendance varied weekly between 25 and 30 which was very encouraging.
Most people who started the course were still attending on the last evening.
There was a good spirit of unity and people enjoyed meeting members from
other churches.

The results of the event were very encouraging with one new person from
Woburn coming to faith and joining the church, St Michael’s had several
people wanting to get more involved in the church life and possibly joining
the PCC. St Botolph’s have also had renewed commitment from their
members who attended.

Running the course was a huge commitment of time and effort from
everyone involved. The key thing was that it was done in faith and as an
offering to God and He honoured that with wonderful blessings in people’s
lives.

Thanks to the many people, listed below, who helped run the course, helped
in the kitchen or provided food.

St Michael’s - Valerie Symon Catering, Hazel Tomkin Catering, Geoff Cooper
Co leader

St Botolph’s - Liz Curtis Catering, Brian Kirby Helper, Kum Kum Kirby Helper,
Denise Stannard Helper, Bronwen Martin Helper, Phil Odell Helper

St Mary’s - lan Wayment Leader & Helper, Jean Wayment Helper &Catering,
Debbie & Peter Galliford Catering & Helpers, Chris & Tim Gage Catering &
Helpers, Derek Snow Co-leader & Helper, Pippa Wilkinson Co leader,
Claudia Wilkinson Co leader, Jane Wheeler Catering & Helper, Judy & Matt
Relf Catering & Helpers, Sian Francis & Peter Tisma Helpers. Jeanette
Goodwin Catering & Helper, Ros Kennedy Catering, Judy Knapman Catering.
Linda & Lee-Ann Cudjoe Catering, Alex Catering, Catherine Savage Catering

Holy Dusters! (Church Cleaning Team)

The Holy Dusters continued to dust and polish our church once a month for
the comfort of our family members and visitors. Grateful thanks to: Judith &
Matthew Relf, Dave Robinson, lan and Jean Wayment, Christine Gage,
Catherine Savage, Marcel Everett and Stella Atkins (who polishes the
brass). Thank you again.

Judith Relf



Bell Ringers

St Marys does not have a team of bellringers but is reliant on ringers from
neighbouring Churches to ring for Services and Weddings etc. A recruiting
poster has been produced by the Parish Administrator and threefold leaflets
explaining the Art of Bellringing are available from the table at the rear of the
Church.

We continue to practice on the 1%t and 3" Thursdays of the month from 7.30
10 9.00 pm and have a good attendance of ringers from local towers. We have
a mix of experienced ringers and less experienced ringers and steadily the
standard of ringing is improving.

Every endeavour is made to raise a team of ringers for at least one Sunday
Morning Service a month. A special effort is made to ring the bells for the
various Carol Services over the Christmas period and for other notable
events these included: a Quarter Peal of Grandsire Triples to mark the 80"
Anniversary of VE Day on the 8"May 2025 and special ringing on the 15"
August 2025 for the 80™ Anniversary of VJ Day.

The bells were rung for five Weddings.

The 8 bells and associated fittings remain in good order. We did have anissue
with the 6™ bell when the bell became loose from the headstock. This was
resolved by the efforts of local ringers who had the relevant skills and
equipment. It did however highlight the risks of working amongst the bells.
When the bells were installed in the tower in 1910 H&S standards fell well
short of what is expected today. A piece of work is in progress to explore both
the feasibility and likely costs of reducing the risks. The Bedfordshire
Association of Church Bellringers Technical Advisor, Pat Albon, is giving
supportto this process. Asreported last year the bellropes are showing signs
of wear and will need to be replaced in the short to medium term. The cost of
anew rope isinthe order of £300 so a budget of some £2,500 will be needed.
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| do not have any Safeguarding issues to raise. Just under two thirds of the
band have now completed the C of E Safeguarding training which is up from
one third last year.

We have around 20 ringers that support the ringing at Woburn. Those who
generally ring for Services are:-

Peter George and Matthew Hirst from Husborne Crawley.

Peter Boon from Toddington.

Janice Nixon from Leighton Buzzard.

Russell Christison, David Middleton, Gill Harris, Rosemary and Andy Howell
from Great Brickhill.

Bob Tregillus, Tower Captain Woburn
Flowers at St Mary’s

Many thanks to the small but wonderful team who have ensured that our
church has been decorated with beautiful flowers this past year. Judy,
Catherine, Janice, Yvonne, Jeanette, Jenny and myself. We are so grateful to
June Vyse who once again has supported us for special occasions. Also to
Her Grace, the Duchess of Bedford and her team from the household of
Woburn Abbey who decorated the church so magnificently for our Christmas
celebrations.

Both Jenny and Judy have needed to step away from flower arranging for the
foreseeable future. Jenny will be rather busy being a new mum in the coming
months and we send her, Steve and the new arrival our very best wishes. Judy
has been a stalwart of the flower team for many years and her talent will be
sorely missed. Thank you so much Judy for your dedication and the beauty
you have shown us in your arrangements.

So that leaves just 5, HELP! None of us has had any formal training but we
have been delighted to receive many lovely comments from members of the
congregation, it is so nice to know our efforts are appreciated. Church
flowers are very much a part of our worship, reminding us of God’s wonderful
creation and the amazing diversity of plant life in our world. This year we will
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be facing new challenges as we try to source our flowers more sustainably
and use materials that have less impact on our world after use.

IF YOU WOULD LIKE TO JOIN OUR TEAM PLEASE LET CHRISTINE KNOW.
As with all things the cost of flowers continues to rise. If any one would like
to sponsor a fortnight of flowers in memory of someone or in thanks for an
anniversary or other occasion please do let me know.

You could also help by offering greenery and flowers from your garden
which would help keep costs to a minimum, again please let me know.

Finally, many thanks to David our church treasurer who makes sure there are
pennies in the pot to cover our costs when required.

Christine Gage (team leader)

Music at St Mary’s

My thanks to all who have supported the music at St Mary’s throughout the
year. We are fortunate to have a group of talented and dedicated people to
help lead the music.

Reviewing the Year

Christmas was as busy as ever and saw both the Estate Carol service and
our own Church Carol Service providing plenty of challenge to our singers.
We thank all the volunteer singers who join the choir to make these services
possible. We were particularly pleased to welcome some new singers who
came to join us. Both services were well attended, and we welcomed many
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peopleinto our beautiful building beyond our usual congregation to enjoy the
music.

The choir at our monthly Evensong service is comprised of local singers from
churches across the deanery and we have been delighted to be able to sing
both accompanied and unaccompanied anthems throughout the year. The
number of singers is continually growing, and it is great to get together each
month to sing some lovely music.

Another highlight this past year was the fourth visit of the Choir of St Saviours
Church also from St Alban’s, under their director Carol Crook, who came to
sing with the regular members of our Evensong Choir for the service in
October. A huge thank you to everyone who provided a wonderful afternoon
teafor our visitors. (Music and food go so well together!). Several of the choir
also went for a return match at St Saviour’s to sing Evensong at the last
service prior to the dismantling of their organ prior to the restoration.

The Evensong choir also went to St Botolph’s to sing at their Thanksgiving
Service following the completion of the roof restoration.

The Service of Christian Unity was held at Woburn this year and this gave
another opportunity for singers across the local area to come together to
“Make a joyful noise unto the Lord” — Psalm 100.

Choir

Unfortunately, there are no longer enough singers to provide a choir at every
formal service. It has been decided that in future a choir will be formed for
special events and celebrations. If anyone would like to be added to the list
of possible singers please let Tim Gage know.

Informal Service Music

Christine is very grateful to the small group of singers and musicians who
loyally join her to provide the music at the Informal Services with a mixture
of some more modern songs and well known “big sing hymns”. A particular
mention to Jane Wheeler who has taken the reins on several occasions.

We are always pleased to welcome new members into any of our musical
groups, please do spread the word.
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Tim Gage - Organist

Some statistics for 2025

Average weekly attendance: 34 adults 2 children
Attendance on Easter day: 105
Attendance at All Age Harvest: 103
Attendance at Remembrance Service: 151
Attendance at the pre-Christmas services: 763
Attendance on Christmas Eve and Christmas Day: 307
Weddings & Wedding Blessings: 7
Funerals and Interment of Ashes: 6
Baptisms 1
Electoral Roll -

In 2025 the Electoral Roll was completely renewed. On the new roll there
were 59 people — 14 resident and 45 non-resident in the parish. 4 people
have joined the roll since it was presented at the APCM in April 2025 so the
total now stands at 63 (December 2025).
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Paying our Parish Share

We were grateful in 2025 to be able to pay our full Parish Share to the
Diocese.

—
Thank you

to the people of the Parish of

Woburn

We are so very gratedul for the generous financial support given by church members
that allows the §fe of your parnish to theive. Retuming our financial resources to God
for His work in the parsh and the warld is part of our worship 1o Him.

Thank you for your part in our diocesan vision of Living God's Lave. Your financial
contribution to the diocese is essential for the provision of clergy in our parishes and
the support is available from the diocesan officers.

We pray God's richest blessing on this parish as we continue fo serve together.

The amount of Parish Share paid in 2025 was:

£45,434

David White Richard Atkinson  Jane Mainwaring
Diccesan Secretary Bishap of Bediord  Bishop of Hertfard

GA DIOCESE OF
7 | STALBANS
|

e e
o e —

15



Generosity shown by St Mary’s

In 2025 we did not do our usual tithing but were involved in giving support to
various local and national charities. We collected toys for the Salvation Army
Christmas Toy Appeal and donated to the Foodbank on a regular basis.

Army

Wiy
THE ROYAL NAVAL
1 BENEVOLENT TRUST

SERVE A DAY, SUPPORTED FOR LIFE

NSPCC
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